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Meet the Speakers
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Tara Acree

 12 Years in the Maintenance & Reliability Industry

 Specialized in Life Sciences, Healthcare, and Automotive 
industries

 Fun Fact: New Mom (Advice is Welcomed!)

Enterprise Account Executive, Key Accounts
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POLL QUESTION No. 1
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 I have a CMMS, however I’m looking for a new solution

 We don’t have any CMMS in place

 We have tried to implement a CMMS and failed

 I’m just researching

? Where are you in your current CMMS Journey?
(Click only one answer)
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Agenda
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o Data Basics
o Options for Gathering Data

o Migrating Data from Legacy Systems
o Starting Fresh

o What Data Should I be gathering?
o The Basics of Good Data Practices

o Setting Goals for a CMMS
o Short & Long Term Goals
o Alignment on Goals

o Planning for Success
o Timeline & Training

o Choosing the Right Vendor Partner
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Disclaimer

• This presentation covers several Best Practices Approaches to 
implementing a CMMS program. Each CMMS implementation is 
different and will vary based on size and complexity. The topics 
today can be scaled up or down according to your needs

• Let’s start the Journey!

5
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Data: The Foundation
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POLL QUESTION No. 2

 In a CMMS

 In Excel

 All in my Head

 What data? I’m supposed to have data?

? Where is your Data today?
(Click only one answer)
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Do I own my 
own data?

Things to 
Ask your 
CMMS 

Provider

What is your 
Data 

Conversion 
Process?

What is your 
experience 
converting 

CMMS 
programs?

Do 
Conversions 

include 
attachments 
or just raw 

data?

Are there 
multiple 

conversions 
or is it a 

Data Dump?

Benefits of a Data Migration:
 Maintains Historical Accuracy
 Frees Up Resources from Manual Data 

gathering

Planning:
 Quality of Data:

 Scrub your Data before you send over the 
backup file

What Data do you want to migrate?
 Just raw data or pictures/documents as 

well?
 Request a budgetary quote for the conversion

Data Migration: Option 1: Data Conversion
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Can you 
share your 

data import 
template 
with me?

Things to 
Ask your 
CMMS 

Provider

Is there a 
cost to 

import my 
data?

Can I 
import 

my own 
data?

Can we do 
multiple 
imports?

Are there 
best 

practice for 
importing 

data?

Benefits of a Data Import:
 Typically a no cost service
 Starts Fresh with good data

Planning:
 Plan Resources to get your data into the data 

import template
 Resources are not just people, but also 

planning time
 Collect Good Data! Now is the time to plan what 

data you want to gather in your new shiny 
CMMS system

Data Migration: Option 2: Start Fresh
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Standardize 
Data

Drop down 
lists

Required 
Fields

Build a 
Knowledgebase

Pictures & 
Documents

SOPs

Align with other 
departments

Corporate 
Initiatives

Metrics 
that matter

TIP: Think about the Metrics you want to pull- the data should support that (MTBF, Downtime, OEE, 
Repetitive Failures)

Good Data Principles
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Example Data: Assets

Name Plate Information

Repair vs Replace Information

Compliance Information

• Asset ID, Asset Description, 
Manufacturer, Model, Serial 
Number, Parent Asset ID

• Purchase Date, Purchase Cost, Life 
Expectancy

• Criticality, GMP Regulated, Safety 
Asset, EPA regulated



© 2021 | Fluke Reliability
Confidential Document

1212

Example Data: Work Orders

Scheduling/Planning

Reporting Metrics

Compliance Information

• Created Date, Scheduled 
Date, Due Date, Priority 
Level, Work Order Type

• Notes/Comments, Failure 
Codes, downtime, work order 
status, job status, Task, Brief 
Description

• Criticality, GMP Regulated, 
Safety Asset, EPA regulated
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Example Data: PM Schedules & Inventory

Preventive Maintenance

Inventory

• Link to SOPs, Estimated Time to 
complete, Required Labor

• Part Number, Part Description, 
Supplier Part Number, 
Manufacturing Part Number, Lead 
Time, Alternate Part Numbers, Part 
Classification 

REMEMBER DROP DOWN LISTS WHENEVER POSSIBLE!
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Example: Metrics to Create with the Right Data
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Standardization

Drop Down 
Lists Required Fields Nomenclature 

and Taxonomy

Multi-Site Data Planning- Good Data Practices

 Example Fields for drop downs: Asset Type, Work Order 
Types, Work Order Status, Priority Levels, Failure Codes

 Nomenclature  & Taxonomy: ISO14224 standards, prefix 
for asset and part IDs

 Webinar on Best Practices for Multi-Site Standardization
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 Contact either your IT team or your 

CMMS provider, ask for a backup file 

of the data base

 Companies that offer data collection

 Interns/Temps that can assist

 Allocated resources internally (collect a few a 

day)

Migration from a Current CMMS Starting from Scratch

The data is the foundation of your journey- it is critical to get started and deservers the 
proper time to plan. It is the ingredients that go into your meal- if you start with bad 

ingredients, you’re going to end up with a pretty poor dinner

How to Get my Data?
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Setting Goals: Plan & Design
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Measurable Goals

Long 
Term 
Goals

Continuous 
Improvement

Short 
Term 
Goals

 Short Term Goals: 
 Prioritize Goals- Why are you getting a system in the 

first place? 
 Quick Wins to Keep Up Momentum

 Long Term Goals
We have the right data to pull metrics, it takes time to 

start seeing the data populate, but as it does you will 
see areas for improvement

 Plan and Prioritize
 Corporate Alignment- Can we support corporate 

Initiatives?

 Continuous Improvement: There could be some ugly 
metrics- however by implementing the CMMS you’re 
taking the first step to improving those faults.
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Goal Examples (Getting Buy In)

 Reduction in Downtime

 Increased On Time Work Order Completion

 Access to KPIs/Reports for Compliance 

 Reduced spend in Parts

 Faster Turn Around Time

 Improved Customer Satisfaction

Include case studies

Step 1: Use Goals for Buy In/Justification for a new solution
Step 2: Also to outline an implementation path for the solution
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A Goal without a Plan is Just a Dream
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Form Your CMMS Implementation Team

Reliability 
Team 

Member

CMMS 
Champion

IT Team 
Member

Multi-Site 
Representat
ion (Multi-
site Only)

Executive 
Sponsor

“The Guru”

Project 
Manager 
(Optional)

Implemen
tation 

Specialist

Customer 
Success 

Manager
Support Team

Product 
Specialists

Project 
Managers

Reliability 
Consultants

Trainers

Customer Team Vendor Team
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Planning For Success

Plan a Timeline
Allocate enough time to implement 

and gather data.
 If possible Plan to put it in budget a 

year in advance

Multi-site 
Alert Sites of upcoming change
Helpful Channels or Groups to discuss 

feedback/ Usage

Plan for the Future
Change Management
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Choosing the right CMMS/EAM 
Vendor Partner
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1. Features
2. User Friendliness
3. Experience/Longevity in the Industry
4. Do they have documented processes for transparency? 

(data conversion, Implementation, training)
5. What does Training Look Like?
6. What does Support Look Like?
7. Are they truly a vendor partner or just a CMMS 

provider? (Ongoing Support & Continuous 
Improvement)

8. Do they provide additional best practices offerings to 
help my maintenance and reliability knowledge?

9. Can I solve my immediate problem but also have room 
to grow?

10. What Does their future roadmap look like?

10 Things to Consider for a Vendor Partner
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In Person On Site 
Trainings

Boot Camp or 
Group Trainings

Online Universities

Training is KEY to adoption & 
Long Term Success

Don’t Forget the Training!
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In Summary

The Journey of 1000 Miles 
begins with a single step

o Start with Good Data
o Set Goals
o Choose the Right Vendor 

Partner
o Allocate Time to Implement
o Train the Team
o Continuous Improvement

Team Alignment
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Questions

Tara Acree
Tara.Acree@fluke.com

Linkedin.com/in/tara-acree-18921133/
+1-856-457-3151

QUESTIONS?

Thank you for your time!
?
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Visit this page to learn more about 
our Webinar Series:

https://www.accelix.com/communi
ty/best-practice-webinars/

Visit Accelix.com for a free demo of 
our Connected Reliability 

Framework.

SURVEY
Please provide feedback on 
this webinar by responding 

to our survey. Do you want a 
Certificate of Attendance?

WEBINAR SERIES DEMO

To learn more about Fluke Reliability and our Webinar Series

https://www.accelix.com/community/best-practice-webinars/
https://www.accelix.com/community/best-practice-webinars/
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THANK YOU!
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