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Meet the Speakers

Tara Acree

Enterprise Account Executive, Key Accounts

12 Years in the Maintenance & Reliability Industry

Specialized in Life Sciences, Healthcare, and Automotive
industries

Fun Fact: New Mom (Advice is Welcomed!)
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POLL QUESTION No. 1

Where are you in your current CMMS Journey?

(Click only one answer)

| have a CMMS, however I’'m looking for a new solution

We don’t have any CMMS in place

We have tried to implement a CMMS and failed

I’m just researching
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Agenda

Data Basics

Options for Gathering Data
Migrating Data from Legacy Systems
Starting Fresh

What Data Should | be gathering?
The Basics of Good Data Practices

Setting Goals for a CMMS
Short & Long Term Goals
Alignment on Goals

Planning for Success
Timeline & Training

Choosing the Right Vendor Partner
FLUKE.
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Disclaimer

* This presentation covers several Best Practices Approaches to
implementing a CMMS program. Each CMMS implementation is
different and will vary based on size and complexity. The topics
today can be scaled up or down according to your needs

« Let’s start the Journey!

I'M GOING ON AN'ADVENTURE
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Data: The Foundation
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POLL QUESTION No. 2

Where is your Data today?

(Click only one answer)

In a CMMS
In Excel
All in my Head

What data? I’'m supposed to have data?
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Data Migration: Option 1: Data Conversion

Things to
Ask your
CMMS
Provider
_ What is your
Ul TeIE experience
Data )
Conversion converting
Process? CMMS
Are there Do
multiple Conversions
g include
Conv§r§|ons attachments
orisita or just raw
Data Dump? data?

\/\/

Benefits of a Data Migration:

Maintains Historical Accuracy
Frees Up Resources from Manual Data
gathering

Planning:

Quality of Data:
Scrub your Data before you send over the
backup file
What Data do you want to migrate?
Just raw data or pictures/documents as
well?

Request a budgetary quote for the conversion
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Data Migration: Option 2: Start Fresh

Things to Benefits of a Data Import:
Ask your Typically a no cost service
CMMS Starts Fresh with good data
Provider
Can | Planning:
Is there a : Plan Resources to get your data into the data
cost to Import i |
honit o My own import template |
data? Resources are not just people, but also
data? L
\/ \/ planning time
Collect Good Data! Now is the time to plan what
Are there . .
data you want to gather in your new shiny
best Can we do CMMS
practice for multiple system
importing imports?
data?

\/\/
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Good Data Principles

TIP: Think about the Metrics you want to pull- the data should support that (MTBF, Downtime, OEE,

Repetitive Failures)

Standardize Build a Align with other
Data Knowledgebase departments
Drop down - Pictures & ~ Corporate
lists Documents Initiatives
Required Metrics
Fields 20Ps that matter
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Example Data: Assets

[ Name Plate Information J

* Asset ID, Asset Description,
Manufacturer, Model, Serial
Number, Parent Asset ID

[ Repair vs Replace Information J

* Purchase Date, Purchase Cost, Life
Expectancy

[ Compliance Information J

e Criticality, GMP Regulated, Safety
Asset, EPA regulated

8 ot o
N b Ll Asset Type: System

T &
. o Serial Mumber; BT 4056824 135

1ol

? Stats

Asset ldentification & Classification

Agaet ID MWE SMTPUMP
Azget Type Syatem
Agget Criticality 1

Asset Descnplion

PUMPG-204A COOLER RECIRCULATION 15T FL

Assigned Maching MILT - Fump House

PUMP,G-20A COOLER RECIRCULATION 1STFL

QEM Information

Condition Momitoring
Satus

Manulacturer

Wodel Number

Serial Mumber

Warranty End Date

Monitor O

Sumimit

BTSA 800

BT 4056824 135

08-25-2022
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Example Data: Work Orders

{ Scheduling/Planning J

* Created Date, Scheduled
Date, Due Date, Priority
Level, Work Order Type

[ Reporting Metrics }

* Notes/Comments, Failure
Codes, downtime, work order
status, job status, Task, Brief
Description

[ Compliance Information J

e Criticality, GMP Regulated,
Safety Asset, EPA regulated

g8 Quarterly Inspection

Work Order Number; 8104
! -ﬂ Scheduled WO: Quarterly Inspection

Basic Info

Work Order Mumber 2104

Job Status Ready for Planning
WO Status O

Work Qrder Type Preventive
Scheduled Date 06-18-2025 20:03:55
Due Date 06-25-2025

Asset Information

9 Mo addre:

Extrusion Machine

P AsS True
Site (Plant Location) Atlanta
Huilgding Main
o 1
Rima Ranking 1

FLUKE.
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Example Data: PM Schedules & Inventory

{ Preventive Maintenance ]

Link to SOPs, Estimated Time to ¥ Stats

complete, Required Labor

Inventory ]

Part Number, Part Description,
Supplier Part Number,

Manufacturing Part Number, Lead
Time, Alternate Part Numbers, Part

Classification

hanufaciurer

PAHTTZSZ

Bt

Aramid

TSV 150

Approved

True

1472548

Snare

REMEMBER DROP DOWN LISTS WHENEVER POSSIBLE!

Stock

3

LI =r g -
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Example: Metrics to Create with the Right Data

EA2025

ot Chcers So Sohedoie

Chaariety Incpsction

i

1 B Cuarberdy lnnpeciion ‘Waiting on Parts
15K fyai0ss [ (Faded] Check all sensorsivesd switches and belts for wear. cesnimess and funclion. Frewee all prot..  [Faited] Chacie a8 sereom/ress swiches and belts for wear, cleaniness end Sunction. Ensure aliprot..  Waiting on Parts
1K braraes [l Broken pump Erpken pumn My
FURE 1T Wetikly Masnienance Wiy Wark order count
2K fyties B There are too many lights out in the cade There al
B2k bines [l machee is making a funny noise rraachany
2K ket [l Hime fama
LT T2y B Semi Aseasl wystem chack Sermi Ay w
e NH2S (B MWonthiy Mydraulic Shear - Funcional Check Mo
[k TS {paretral s assed work oroer General
Y
Deprecaton (Straght Lineg) m
12¢-TEXT Lindauer Weaver Linit TH 2021 /272036 m
ZTHOIST Homt Column Assemibly 12,87 30%9 11,/30/2034
H5_MM_001 Horizontak 5 AXIS Hamamer Mill 120872019 11/30V2034 m
MHCO MHCOT - Liebherr Litronic SIS0 F/26,2055 15 $22.983.00 §10000.00 325
MM Stage IV [ Tier 4 finad engine Q252020 S/262055 15 S2LOER00 S10000.00 AN
MHCO3 Four-rope grab contrcd Oy2ara020 2/262035 15 $22.983.00 S£10000.00 432500
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Multi-Site Data Planning- Good Data Practices

Standardization

Drop. Down Required Fields Nomenclature
Lists and Taxonomy

Example Fields for drop downs: Asset Type, Work Order
Types, Work Order Status, Priority Levels, Failure Codes

Nomenclature & Taxonomy: ISO14224 standards, prefix
for asset and part IDs

Webinar on Best Practices for Multi-Site Standardization

Ready to Consolidate? Hear the Fluke Reliability Tips
to Multi-Site Standardization

Pitfall Themes

Bottom Line
Impacts

P ranca & Uopwiars
s

“The most expensive CMMS
implementation mistake
isn't choosing the wrong

system—it's assuming
everyone will use it the
same way.

‘Watch on I8 YeaTube

FLUKE.
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How to Get my Data?

Migration from a Current CMMS Starting from Scratch
Contact either your IT team or your Companies that offer data collection
CMMS provider, ask for a backup file Interns/Temps that can assist
of the data base Allocated resources internally (collect a few a
day)

The data is the foundation of your journey- it is critical to get started and deservers the
proper time to plan. It is the ingredients that go into your meal- if you start with bad
ingredients, you’re going to end up with a pretty poor dinner

FLUKE.
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Setting Goals: Plan & Design
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Measurable Goals

Short Term Goals:
Prioritize Goals- Why are you getting a system in the
first place?
Quick Wins to Keep Up Momentum

Long Term Goals
We have the right data to pull metrics, it takes time to
start seeing the data populate, but as it does you will
see areas for improvement
Plan and Prioritize

Corporate Alignment- Can we support corporate
Initiatives?

Continuous
Improvement

Continuous Improvement: There could be some ugly
metrics- however by implementing the CMMS you’re
taking the first step to improving those faults.

18 FLUKE.
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~ Goal Examples (Getting Buy In)

_! Reduction in Downtime

! Increased On Time Work Order Completion
! Access to KPIs/Reports for Compliance Include case studies
| Reduced spend in Parts

_! Faster Turn Around Time

! Improved Customer Satisfaction

© 2021 | Fluke Reliability
Confidential Document
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A Goal without a Plan is Just a Dream

FLUKE.
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~ Form Your CMMS Implementation Team

@

Customer Team Vendor Team

Implemen
tation
Specialist

-
__

Product
Specialists

© 2021 | Fluke Reliability
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Planning For Success

Plan a Timeline
Allocate enough time to implement
and gather data.
If possible Plan to put it in budget a
year in advance

Multi-site
Alert Sites of upcoming change

Helpful Channels or Groups to discuss
feedback/ Usage

Plan for the Future
Change Management

. FLUKE.
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Choosing the right CMMS/EAM

Vendor Partner
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10 Things to Consider for a Vendor Partner

Features

User Friendliness

Experience/Longevity in the Industry

Do they have documented processes for transparency?
(data conversion, Implementation, training)

What does Training Look Like?

What does Support Look Like?

Are they truly a vendor partner or just a CMMS
provider? (Ongoing Support & Continuous
Improvement)

Do they provide additional best practices offerings to
help my maintenance and reliability knowledge?

Can | solve my immediate problem but also have room
to grow?

What Does their future roadmap look like?

Checklist for selecting a CMMS

software solution

Vi Lo L] e e e FaaDepdd RIS ored E AL o faesy i Poll ek e 00y Cies riarar]]
e bl M b oy orparecaiion oo B g ol of sk Hoiow & 8 coeprefarsive nl of fasiores ey
Wy 0 PaHp CUl et T Chutee el hap you Sl e

aligrm v gy rapr 192 0D Sy =TT e Y IR LA PR DO M

L e
5 @ @&
- .. ..

4
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Don’t Forget the Training!
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In Person On Site
Trainings

Boot Camp or
Group Trainings

Online Universities

Training is KEY to adoption &
Long Term Success

FLUKE.
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In Summary

The Journey of 1000 Miles

begins with a single step

o Start with Good Data

o Set Goals

o Choose the Right Vendor
Partner

o Allocate Time to Implement

o Train the Team

o Continuous Improvement

DATA BASICS

SETTING
GOALS

GATHERING DATA

CHOOSING THE RIGHT
VENDOR PARTHER

- s
TRAINING

CONTINUOUS
IMPROVEMENT

,* PLANNING

Team Alignment

FLUKE.
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Questions

QUESTIONS?

Tara Acree
Tara.Acree@fluke.com
Linkedin.com/in/tara-acree-18921133/
+1-856-457-3151

> FLUKE.
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To learn more about Fluke Reliability and our Webinar Series

SURVEY

Please provide feedback on
this webinar by responding
to our survey. Do you want a
Certificate of Attendance?

28

£

WEBINAR SERIES

Visit this page to learn more about
our Webinar Series:
https://www.accelix.com/communi

ty/best-practice-webinars/

o

DEMO

Visit Accelix.com for a free demo of
our Connected Reliability
Framework.

FLUKE.

—— Roliability


https://www.accelix.com/community/best-practice-webinars/
https://www.accelix.com/community/best-practice-webinars/
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THANK YOU!
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