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Ensuring a Successful CMMS Deployment:
Key Steps for Preparation

Raymond Lattanzio, PMP®, CRL

Best Practices Webinar Series




Meet the Speakers

Raymond J. Lattanzio

Senior Implementation Consultant

Over 8 Years of Experience successfully managing CMMS
Implementation Projects

Certified Project Management Professional, PMP®
Certified Reliability Leader, CRL®
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Stakeholder Engagement
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Stakeholder Engagement

Key Stakeholder Identification
Communications Plan

Keeping Stakeholders engaged long-term
Project Kickoff

FLUKE.
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Stakeholder Engagement

I'm gnlu;to increase my lengthy explanations by 5&':5."‘

FLUKE.




© 2021 | Fluke Reliability
Confidential Document

Executive Sponsorship
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Executive Sponship

Top-Down Sponsorship is critical for short-term and long-term success of
Project

Ensures necessary financial Support

Ensures project goals align with Program Goals and Company Initiates

FLUKE.
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Definition of Sucess

FLUKE.

Reliability




Definition of Success

Requirements Collection
Looking at the past from the future
Write them down!

Continually re-access

FLUKE.
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Project Team Availability
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Project Team Availability

Ensure Key Team Members availability, including SME

Include Plan for management of Business Continuity

FLUKE.
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Data Gathering

Plan for enough time up front Data Collection
Data Cleansing

Data Collection Plan

Do not let perfection be the enemy of good

Start where you are

FLUKE.
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Questions

QUESTIONS?

Pq

Raymond Lattanzio
Raymond.Lattanzio@fluke.com
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To learn more about Fluke Reliability and our Webinar Series

(XX 3§

SURVEY

Please provide feedback on
this webinar by responding
to our survey. Do you want a
Certificate of Attendance?

15

40

WEBINAR SERIES

Visit this page to learn more about
our Webinar Series:
https://www.accelix.com/communi

ty/best-practice-webinars/

o

DEMO

Visit Accelix.com for a free demo of
our Connected Reliability
Framework.
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https://www.accelix.com/community/best-practice-webinars/
https://www.accelix.com/community/best-practice-webinars/
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THANK YOU!
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