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Meet the Speaker

Gregory Perry CMRP, eCMP

Sr. Capacity Assurance Consultant — Fluke Reliability

25 plus years in Maintenance Best Practices
13 years with eMaint (eMaint Certified, eCMP)

5 Kiddos (two with of the 4-legged variety) and dedicated husband of
over 25 years

FLUKE May not look like it here — but | play Metal style guitar (child of the
80’s)

FLUKE.

—_— Reliability



10 Key Steps® Methodology

The What, Why & How of things
Change Management...




e as ] i Th
Initiatives (implementations)... Whey

No understanding or
alignment of
appropriate resources

No understood or
aligned necessity

Upwards of
80% +
implementations

i are known to fail
No understanding or N U RS e 6

alignment of appropriate . . .
? aligned vision
competencies Why is that: g

No planning
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The

Level of Expectation of Change / Desire Why

Good - Average

e CMMS Implementation (Void of AIM and Deployment desires)

Better - Best in Class

e CMMS Deployment Readiness
e CMMS Implementation Readiness

Best — World Class

e AIM Development
e CMMS Deployment Readiness
e CMMS Implementation Readiness

FLUKE.

—_— Reliability



Step Zero - Cultural Impact of an Initiative that drives Change

Necessity

5TART. .-

CULTURE AND INCREMENTAL CHANGE

Vision

Necessity

Necessity

Vision

Plan

Resources

Necessity

Vision

Vision

Plan

Resources

Competence

Resources

Competence

Plan

Resources

Competence

Competence

Resistance

Confusion

Frustration

-

The
Why
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The

Step Zero - The AIM Why

If you find that your organization has not adopted maintenance Best Practices — stop right here. Realize that deploying or
even implementing a CMMS will not magically bring this about.

Most systems by nature are neither intuitive
nor simple to understand. Here is where an
experienced CMMS subject-matter expert
working with the core team can be worth their
weight in gold by ensuring you understand the
decisions you are making.

« This is definitely a great place to say the
adage, “you don’t know what you don’t
now"”.

« This is also a great place to be sure you are
aligned with your organizations Business
Objectives and adopted Maintenance Best
Practices.

« CMMS supports maintenance best practices
while your maintenance best practices must
support your CMMS

v FLUKE.
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Step Zero - Understanding Strategy versus Action \-Irvhhi/

Deployment

To deploy (from the French deployer) is "to spread out or arrange strategically." Long used in the context of
military strategy, it has now gained currency in information technology. In its IT context, deployment
encompasses all the processes involved in getting new software or hardware up and running properly in its
environment, including installation, configuration, running, testing, and making necessary changes.

Implementation

The start of a course of action, or put into effect the practice of a plan, a method, or
any executed design, idea, model, specification, standard or policy for doing something.
As such, implementation is the action that must follow any executed preliminary
thinking for something to actually happen.

s ©

Execution

The decisions and activities you undertake in order to turn your envisaged strategy into commercial success.
The act of performing or accomplish something, as an assigned task, to see through to completion. Activities
needed to produce results within the context of a deployed strategy.

i
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~ Step Zero - AIM

Process Alignment
(Traceability)

Business
Requirements

Why do | want it?

Business
Scenarios

Stakeholder
Requirements

What are the needs?

Transition
Requirements
What are the
conditions?

Cyde continues until
requirements are met.

Solution
Requirements

What do | want?

© 2024 | Fluke Reliability

The
What

Software Requirements
Alignment (Traceability)

Business Needs

Business ;
Requirements : Design

Stakeholder
Requirements || o Code/Build

Solution
Requirements Test

Confidential Document
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The

Step Zero - AIM What

Requirements
Analysis & Design
Definition

Strategy Analysis Solution Evaluation

Potential — Actual

| i
Need Solution I Requirements Design / I Proof of PiloV/Beta Run/Operate
Scope I Feature | Concept/Prototype
I Alignment I
| I
| I
| |
| i
! '
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Step Zero - Framework

Mission
Vision Value

\
a

The Why

A\

As-Is Business Processes (Use Cases)

Structural
Alignment

Measured

by KPIs

Process Control (Workflows)

Data Process Steps The How and
Standardization RACI When
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Step Zero — AIM (tools and techniques)

®
(@) Think S.M.A.R.T or OF \’. Think SIPOC or DMAIC ]S T3 S Think Focus Group Led

A representation of the organization need
to list objectives that tie back to overall
business goals used with specific criteria
that measure the organization’s progress
toward the accomplishment of these goals.

-
: > Think Organization Mapping
L B |

A representation of the organizational structures of
the business (including third party domains), depicting
business units, the decomposition of those units into
lower-level functions, and organizational relationships
(unit-to-unit and mapping to business capabilities,
locations, and other attributes).

Often presented at the outset of process
improvement efforts such as Kaizen events or
during the design phase of a DMAIC process.
Provides a high-level overview, reacquaints
people with process familiarity, and works to
help in defining of a new processes.

.

The breakdown of activities that an organization performs to
create the value being exchanged with stakeholders. Value
stream maps illustrate how an organization delivers value and
are in the context of a specific set of stakeholders, and leverage
business capabilities in order to create stakeholder value and
align to other aspects of the Target Business Architecture.

The
How

FLUKE.
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The What to

S.M.A.R.T. Goal: Standardization How and When

- Describing something that The objective of providing “a consistent user interface that will ensure all user-accessible functions
Specific: has an observable outcome and services will appear and behave in a similar, predictable fashion regardless of application or
" site” is specific; however, the measures listed in the second sentence could be more specific
. Tracking and measuring As stated above, the objective is measurable, but could be more specific; the second sentence could
Measurable: the outcome be amended to read (for example): “this will lead to 10% greater user efficiency and 20% fewer
' order entry user errors, which in turn may result in 5% lower order entry costs”
Tesiirg he famsiitig of The objective does appear to be actionable; it seems clear that consistency of the user
Actionable: interface must be provided, and that could be handled by whoever is responsible for
the effort. providing the user interface to the user device
The objective of providing “a consistent user interface that will ensure all user-accessible functions
Aligning with the and services will appear and behave in a similar, predictable fashion regardless of application or
Rel _ enterprise’s vision, mission site” might not be realistic; considering the use today of PDAs at the user end might lead us to
elevant: and aoals ’ ’ augment this objective to ensure that the downstream developers don’t unduly create designs that
9 ' hinder the use of new technologies — the objective could be re-stated as “a consistent user
interface, across user interface devices that provide similar functionality that will ensure ...”
Time-bound: Defining a time frame that The objective as stated is not time-bound; to be time-bound the objective could be re-stated as
is consistent with the “by the end of Q3, provide a consistent ...”
need.

FLUKE.
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D.M.A.I.C.

The What to
How and When

DMAIC refers to a data-driven improvement cycle used for improving, optimizing and stabilizing business processes and designs. The DMAIC

improvement cycle is the core tool used to drive Six Sigma projects. However, DMAIC is not exclusive to Six Sigma and can be used as the
framework for other improvement applications.

Purpose

Primary Tooks

HKey Outpus

14

# Define business metrics

& ¥ ¥ @

* & % @

dentify projects for
process iImaproyement
Select resources for

project imiprowement

Process mapping
Buginess melrics
Trend charts

ROt Calse ansty s
‘iolkce of the Customer

EVEHE)

Progect team
Project

Program plan
Banagerment

CoOmmitmanm

Establizh baseline
performance
validate measurements

far each project

Trened charis

S Sigrna Medrics
Frocess Capability
Anatysls

Frocess Fiow Ldagram
Lhescopiive Statistics
basic 5PC
Beasuremini Sysiem
AraTy sis

Data collection forms

Product performance
baseline

beasures Tor evaluating
performance of the

product of process

Analyze

Set performance
pijectives
dentify sources of

varkation

Cartrol eharts
Freguency phots
Hypothesis testing
Cause and effect
diagrams

Affinity Diagrams

Data collection forms
FMEA

Rool cause verification
Value Stream Mapging

Defined list of potentia
sonmces of variation

Cosi Benedil Analysis

L]

Improve

Priofitize the vital Tew
causes of varialion
Establizh relationships
batween output and

nput vamiaies

Dresign of experiments
FREA

Pian ning boede

Process cap .’I-'.l-"'n:.-
analysis

SPC level 2
Measurement capability
AT SIS

Frinciples of lean

MENUTSCIUTING

Proposed process
setiings
mpact of proposed

soluticns

ITpoErveMT SOILLICINE

#® Ensure solutions are

L

L

BUstaEIned

Document case studies

Mizstake prooling
SPC irngbementalior
Corbrol pdans
Process standands
Evaluate process
mprovemient results

Process in comtnod
Project documentation
Oooartuniises for

iransier of larmeng
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The What to

S.I.P.O.C. How and When

In process improvement, a SIPOC is a tool that summarizes the inputs and outputs of one or more processes in table form. It
is used to define a business process from beginning to end before work begins. The acronym SIPOC stands for suppliers,
inputs, process, outputs, and customers which form the columns of the table.

15 FLUKE.
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Focus Group Led The What to
How and When

M03. MRO
Storeroom
Management

M10. M1l

MO1. Work Moz. Analysis & Continuous

MOS, MRO MO6, MRO MO7. MO8, Work

Identification Planning Procurement Purchasing Scheduling Execution

Reporting Improvement

- MOL.01 Emergency M02.01 Task M09.01 Plan M10.01 Response M11.01 Asset

Request Management 89301 83 NG4.01 Receiving ||  M0S.01RFQ Seloction Scheduling Progress Accuracy Check Time Criticality Analysis
MO1.02 ,
M02.02 Roquest MOL02 ok MOS.02 Non-stock  MO06.02 Stock PO M07.02 Production  M08.02 Record M09.02 Work M10.02 Work ACiLa2 NCA
' “"'m&'“'""“ Prioritization Reguistion Creation Coordination Charges Quality Effectiveness

MO1.03 Special }WMKM MO4.03 Transfers MO5.03 Service MO6.03 Non-Stock ~ MO7.03 Resouwrce MO8.03 Fallure MO9.03 Charges M10.03 Purchase

§ Requests Requistion PO Creation Allocation Reporting Review Order Tracking = M1-03 FMECA
g MO2.08 Request  MO6.04 Service po | M07.04 Vehiclo #MO8.04 Work MUS.0¢ wicoiurn || wainsssance
MO4.04 Counts : Maintenace Documentation
& Prioritization - creation o Completion e Tracking Strategy
s A ‘ dengn o MO7.05 Deferrals ~ MOS.05 Turn-backs ~ M09.05 Close-out “"“m
|
M10.06 KPI
FLUKE . T
—_—— Reliability
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Focus Group Led: Decomposition (Planning Scheduling example)

Planning & Scheduling

Function
l - l -
Planning Subfu;tmon Subfu;ctlon Scheduling
Process 1.1 Process 1.2 Process 1.3 Process 2.1 Process 2.2 || Process 2.3 || Process 2.4
— Activity 1.1.1| [ Activity 1.2.1 — Process 2.1.1
— Activity 1.1.2 ' Activity 1.2.2 ! Process 2.2.2

L Activity 1.1.3

17

The How
and When
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Value Stream Mapping:

Adaptive/
Vendor
Implementation
Approach

Software Vendor

LEGEND

Related Projects

* indicates dependencies
° indicates predecessor
BR2020-16-11
BR2020-16-12*
BR2020-16-005

Current Project Lifecycle
Phase: 2 (Implementationj)

—— Workstreams

Related
Workstreams

—8

Current Project
Tasks

|
Project Nomenclature
Hierarchy separated by "-"

Year of Launch: XXXX
PMO Function Code: XX
Project ID: XXX

Example: 2020-04-045

The 10-Keys Agile Approach

Mandatory
Ld
Core Team Solution Vision
Agreed

Cheryl Manager

Core Team Assigned
Nora P Manager

,—1" ‘
CMMS Admin Training -
(Pilot Site)

SME Gina Planner

CMMS Initial Training B
Package

SME Lead: Paulo Reliability
Related Project:

SOP Development .
SME Lead: Cheryl Manager
Related Project:

Work Requests =
SME Lead: Gina Planner
Related Project:

Emergency Work Ha\nt:!l\ng"“J
SME Lead: Cheryl Manager
Related Project:

Planning -8
SME Lead: Gina Planner
Related Project:

Routine Maintenance . -
SME Lead: Cheryl Manager
Related Project:

Inventory Management
SME Lead: Bob Parttis
Related Project:

Backlog Scheduling -
SME Lead: Diana Thyme
Related Project:

High

Work Execution Audit 1
Procedures
Rick Supervisor, Paulo
Reliability

Work Categorization
Development
Paulo Reliability, Cheryl
Manager

1)

Job Packages SOP
Paulo Reliability, Gina
Planner

Related Project:

Task Management
SME Lead: Gina Planner
Related Project:

CHiMS Audt Comrols . OIS
Procedures
SME Lead: Cheryl Manager

Related Project:

Job Status Reporting
SME Lead: Cheryl Manager

Metrics Development
SME Lead: Rick Supervisor
Related Project:;

Desirable (Parked)

®

Personnel Scheduling
Unassigned

Projects i
Unassigned

Out of Scope

Job Status Procedures
Process
Paulo Reliability
BR2020-16-12

CMMS Training Program
Development
Paulo Refiability
BR2020-16-11

Maintenance KPI
Alignment
Nara P Manager
BR2020-16-005

Storeroom 55
Bob Parttis
BR2020-16-004

Storeroom Control Policies
Cheryl Manager
BR2020-16-005

Maintenance Scheduling
Process Future State
Paulo Reliability
BR2020-16-007

SAP Purchasing
Integration
| Countess
BR202

0-03-076

Inventory Management
Optimization

Phase 2

Strategy: PM Optimization
Paulo Reliability
Phase 2

Failure Reporting Maitrix

Phase 3
Requisitions

Phase 3
Purchasing

Phase 3

The What to
How and When

FLUKE.
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Th
~ Step Zero - Where are we (you)? Wh:t

Steps towards understanding what will be the
Critical Success Factors (CSF)

- Preparation \ Blueprint

© 2024 | Fluke Reliability
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10 Key Steps° to
Deploy-mentation

Success




10 Key Stepsc - A Deploy-mentation Methodology Guide

— Core team Selection

Core team familiarization (As-Is Business & CMMS
— expectations)

Documented Workflows, SOPs, PCDs

Dnciimaented Data ctandardizatinn

e W WAl Il Wl ] W A W - el VI Wil Wil el Wil Wi

Implementation plan

Data assimilation & validation

System configuration / acceptance testing
Training main users

Go-live strategy

— Process auditing

21 FLUKE.
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10 Keys® Methodology -

01

Core team
Selection

Go-live
strategy

10 09

A Proven Fundamental Method of Change (MOC) Strategy

Deployment Readiness

02 03 04

Documented
Workflows, SOPs,
PCDs

Core team familiarization
(As-Is Business & Usage
expectations)

Documented Data
standardization

Data assimilation
& validation

System configuration /
acceptance testing

Training
main users

08 07 06

22

Implementation Tactical

The Why to
What to How
and When

Implementation
plan

05

FLUKE.
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. _ The Why to
10 Keys" Deploy-mentation Methodology (Gated Steps) What to How
and When

. Requirements Gates

- © 2024 | Fluke Reliability
Confidential Documen t
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The How that
Ties back to the

© - -
~ Apply the 10 Keys® over & over again on your CMMS journey What & Why

© 2024 | Fluke Reliability
Confidential Document

—_— Reliability



25

Tying Key Step #10 back to Step Zero

Identity role
players

The How, When, &
Who that ties back
to the What & Why

@ Programme management
{outer ring)

# Change enablement
(micldle ring)

# Continual improvement life cycle
{inner ring)

FLUKE.
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FRS - Customer Success Roadmap

!

Y
Implementation
Team

10

Objectives &
Process Auditing

1
AlM
Deplo

Familiarization

§

, Deployment Readiness Services

* Connected Reliability Assessment Services

* Continuous Improvement Assessment

« Remote 10 Keys® Consulting Services (first 5 Keys)
* Process Control Documentation

Core Team

Implementation Services 9 5 N * Integration Workshop Services
ocumente . . .
3 o o
« CMMS CSFW o tve Stratea Workflows, Elata B'LII|C| g&tse-:\élce: ()Data Collection, Data
. . - eansing, uild, etc.
CMMS Kick-Start Dy SOPs, PCDs
* Connected Reliability Kick-Start Requirements Management
* PdM Implementation Services Configuration Management
* Training Services Change Management
* Go-Live Assistan Data
O-LIVE Assistance Role-based Standardization
Training

Can be universally applied to any

technology being implemented Sera
within the FRS portfolio of products Configuration /
and services Acceptance Data
: Population
& Validation

Gates & project Value Health Checks

26

H

Implementation

Planning
— Implementation Services

FLUKE.
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Questions

QUESTIONS?

Gregory Perry CMRP, eCMP

gregory.perry@fluke.com
https://reliability.fluke.com/

FLUKE.
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To learn more about Fluke Reliability and our Webinar Series

SURVEY

Please provide feedback on
this webinar by responding
to our survey. Do you want a
Certificate of Attendance?

40

WEBINAR SERIES

Visit this page to learn more about
our Webinar Series:
https://www.accelix.com/communi

ty/best-practice-webinars/

o

DEMO

Visit Accelix.com for a free demo of
our Connected Reliability
Framework.

FLUKE.
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THANK YOU!




