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So your planner doesn’t 
plan? 

How to move away from 
unplanned maintenance
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Shon Isenhour, CMRP, CAMA

▪ Engineering graduate of North Carolina State University 

▪ Past National Chairman of the Society of Maintenance and Reliability Professionals 
(SMRP) and past Vice President of Membership and Programs for the South Carolina 
Midlands chapter of the American Society for Training and Development (ATD, 
formerly ASTD) and Past Vice Chairman of World Partners in Asset Management 
(WPiAM) 

▪ Certified Maintenance & Reliability Professional (CMRP) and Certified Asset 
Management Assessor (CAMA) 

▪ Experienced in industries such as primary metals, mining, pharmaceuticals, 
petrochemical, chemical processing and paper

Partner, Eruditio 
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eruditio.com
Training, Consulting, and Magic
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▪ 3% Can Say They Do It Well…

▪ Lack of Planning Significantly Reduces Effectiveness of Maintenance, and Reliability

▪ Safer, Faster, Cheaper, Better Quality

▪ Backbone of Real Results

▪ Tripping the Breaker

▪ Restart Right!

▪ Have a Plan

Why This? Why Now? 
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Roles and Responsibilities

www.eruditio.com | copyright © 2020

Maintenance Planner

Communicates with 
Production, Operators and 

Supervisors 

Manages the ready 
backlog

Keeps the pipeline full

Schedules if it is a duel 
role P/S

Develops new job plans 
Maintains job plan library

Maintains accurate 
equipment specifications, 

info, and parts lists
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A Maintenance Planner Does Not
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Plan emergency work 

Expedite parts

Act as a relief supervisor

Maintain a storeroom

Perform the buyer function

Pick up the tools and fill in

Act as a clerk

Engineer (Design) Jobs
Not the plant engineer Or plant engineer’s assistant
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POLL QUESTION No. 1

7

▪ Yes, we do!

▪ Mostly we do

▪ Some of the time we do

▪ Sorry, but we don’t at all

? Based on the last two slides, how many of you feel you indeed have a  
functioning planner? (Click only one answer)
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10 Things

Work Execution Business Processes

RASI or RACI

Step Text

Planner and Scheduler Job Descriptions 
Built from RASI or RACI

CMMS or EAM Usage Expectations for 
All Affected 

Job Plan Library Expectations

Job Plan Expectations with Precision 
Maintenance Standards

Scheduling Template

Bill of Material Expectations

Kitting Expectations 
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▪ Mega vs Micro

▪ Explain the Fit 

▪ Teach Their Micro

Processes

Work Id

Work 

Approval 

Prioritization

Work Order 

Planning

KittingScheduling

Work 

Execution

Follow-Up 

Actions
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6
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Work Management

Core Beliefs

Planners remain focused on FUTURE WORK

Planners do not chase parts for jobs in progress

Supervisors and crew leads handle the current day’s work and problems

Faced with the choice, a line supervisor must concentrate on today’s 
problems rather than work on future (even tomorrow’s) activities

There is no such thing as a perfectly planned job

Continuous improvement is a must 

All stakeholders must share the same priorities

Active communication on priorities is an absolute requirement
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Work Planning Process
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RASI or RACI
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Step Definitions

Planned Work Process Flow Definitions Work ID: Work Process Flow Definitions
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Job Descriptions from RASI not HR

Job Description: Maintenance Planner

Primary Responsibilities:

Skills and Knowledge Required:

Education and/or Certification Requirements:
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▪ Processes RASI Step Text

▪ RASI Sorted by Job Title

▪ Overview, Then Train to Title not to Process

▪ Standards of Expectations

▪ Job Aids or Note Cards with Checklist of Commonly Forgotten

How to Roll Out Roles
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▪ What do the business processes and step text require?

▪ Is there more? 

▪ How much text and detail?

▪ What fields and codes should be used and when?

CMMS Expectations 

Make index card check list for tactile reminder by role of expectations
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Document Expectations and Train on the Answers

▪ Where Will They Be Stored?

▪ In the CMMS or eAM?

▪ On a Server? 

▪ Will it Mirror the Hierarchy? 

▪ Is it by Asset Type or Class?

▪ How Many New Plans Per Week?  

Job Plan Library Expectations
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Job Plan Expectations with Precision Maintenance Standards

Project
1

Job(s)
2

Task(s)
3

Step(s)
4

Instructions
5

1. Replace #2 Seal Water Pump 

1.B Remove Old Pump

1.D.5 Tighten New Bolts

Winter Shutdown

Torque Bolts to 35ft-lbs 

Tightening and Torque, continued
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Standard Job Plan Format with Expectations
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▪ l

Include all Precision Tools and Expectations
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Scheduling Template
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Bill of Material Expectations
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▪ What’s in a Kit?

▪ What can’t be Stored in the Kit? (size or hazard) 

▪ When is a Kit Expected?

▪ Where is the Kit Expected? 

▪ When is it Not Kitted? (one item) 

▪ Are Kits Secure? 

Kitting Expectations 
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❑ Work Execution Business Processes

❑ RASI or RACI

❑ Step Text

❑ Planner and Scheduler Job Descriptions built from RASI

❑ CMMS or eAM Usage Expectations for all effected 

❑ Job Plan Library Expectations

❑ Job Plan Expectations with Precision Maintenance Standards

❑ Scheduling Template

❑ Bill of Material Expectations

❑ Kitting Expectations 

How Many Can You Check? 

The 10 Test
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POLL QUESTION No. 2
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▪ 1 or 2

▪ 3 or 4

▪ 5 or 6

▪ 7 or 8

▪ 9 or all 10

? How many of the boxes on the previous slide can you check?
(Click only one answer)
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▪ Do You Have A Plan?

▪ Do You Have Reliability and or Maintenance Engineers?

▪ Do You Have a CMMS or eAM Admin That Works With The Planner?

▪ Do You Have A Natural Team? (Ops Liaison, Maintenance Supervisor, Planner and Scheduler)

How Do You Support?
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▪ COVID-19 has provided some with time to focus

▪ Eruditio and friends want to help you make the most of it.

▪ No-cost, short-term project-based learning, video, eLearning, coaching, and templates

▪ Have something to show others and get the jump on improved reliability. 

Eruditio Supports

Sign up at: help.eruditio.com
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Eruditio Supports:

help.eruditio.com
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Questions
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Shon Isenhour
sisenhour@eruditio.com

843-810-4446
Partner, Eruditio

QUESTIONS?

Thank you!

?

mailto:sisenhour@eruditio.com
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Next Best Practice Webinar:
Tips, Technology, and Tools for Next-Generation Machinery 
Alignment

Wednesday, May 6, 11 a.m. ET

An aging workforce means younger people and newer tools tackling 
alignment issues in our modern rotating machines. With today's 
adaptive alignment tools and technology, and some basic 
fundamentals, even the most complex alignment jobs can handled by 
anyone in the plant. There's no need to rely on just a few experienced 
mechanics to perform high-precision work. 

Veteran machinist/millwright David Metz from PRUFTECHNIK shares his 
expertise on best practices for using next-gen solutions to address 
misalignment, soft foot, and more.  

30
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Visit this page to learn more about 
our Webinar Series:

https://www.accelix.com/communi
ty/best-practice-webinars/

Visit Accelix.com for a free demo of 
our Connected Reliability 

Framework.

SURVEY

Please provide feedback on 
this webinar by responding 

to our survey.

WEBINAR SERIES DEMO

To learn more about Fluke Reliability and our Webinar Series

https://www.accelix.com/community/best-practice-webinars/
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THANK YOU!

www.f luke.com 1-800-850-4608

sales@accel ix.com


