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Principal Asset Management Advisor
Greeman Asset Management Solutions Inc.

= BEng & MBA
Diploma-IAM, ASQ-CMQ/OE, CAMA, CAMP, CMRP

Qualifications

= 23 years of multi-disciplinary, multi-sector experience
= OpEx P&L responsibility - $22M U.S.
i = CapEx P&L - $6M U.S.
Experience = Project Manager - $400M U.S.
= Asset Management Systems
= Asset Information Management Systems

= Author of Risk-based Asset Criticality Assessment Handbook
= Member of MC/ISO/TC 251 & ISO AHG3
& Interests = Active blogger & keynote speaker
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Agenda

Why Industry
needs Skilled
Labor

Size of the

Causes of
Talent Scarcity

Strategies to
Future-proof
the
Organization
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Why is skilled labor important to

asset dependent firms?
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Asset Dependent Firms & Talent
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How big is this talent crunch

problem?

FLUKE.

Reliability




Skills Shortage is Expanding

m 2.1M Unfilled I\ianufacturingjobs

40% of Manufacturers face labour shortages - Now €« - — - — $1T Economic Impact
60% of Manufacturers expect to face labour = == = = =3
shortages - 5 Years

“« - - — - 42% of respondents actively

36% of those let go fromoil& _ _ _ _ 3 considering shift to renewables Industrial
gas have permanently left the industry Firms
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Impact of Talent Crunch

Delayed or Denied Investments

Compromised Product and
Service Quality

Improper Risk &
Liability Management

IMPACT OF
TALENT CRUNCH ON

ASSET-INTENSIVE FIRMS

Increased Talent
Acquisition Time & Cost

Increased Employee
Benefit Costs

i

Reduced Business Viability
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POLL QUESTION No. 1

How long did it take your company to fill its last skilled role? 15t posting —

15t day. (Click only one answer)

1 — 3 Months
3 - 6 Months
6 - 12 Months

Been a year and still no joy
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Increased Talent Acquisition Time and Costs
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Software engineers www.deloitte.com/fus/skillsgap
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Why is Talent Fleeing?
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Triggers for Chronic Skills Shortage

Asset Dependent
Firms

Macro (External)

Organizational
Factors :
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Factors in the Macro Environment

Misalignment
between Academia
& Industry

Shifting Skillset
Requirements

Factors in the
Macro Environment

Misperceptions of
Industrial Jobs
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Talent Flight from Organizations
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The Complexity of the Bad Manager

P Hands-off
P CEO

,' Equally Incompetent
Manager's Boss

Manager & Leader

Employee ’

\
\ Incompetent

Super Incompetent
HR Manager

\
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Talent Flight from Individual Managers

02

ROLE OVER-REACHING
&MICRO-MANAGING

01

LACK OF EMPATHY &
AUTHENTICITY

03

POOR LEADERSHIP SKILLS

04

POOR MANAGEMENT SKILLS

05

UNETHICAL OR
UNFAIR PLAY

06

ROLE MISFITS

FLUKE.

———— Reliability



© 2021 | Fluke Reliability
Confidential Document

How can we future-proof the

organization?
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POLL QUESTION No. 2

Is your company actively mitigating talent risks?

(Click only one answer)

No, not yet
Not sure
It has come up

Absolutely yes
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Future-proofing Against Talent Flight — Organizational Strategies

STEMMING THE

TIDE OF TALENT
FLIGHT
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1. Future-proofing by BUILDING ORGANIZATIONAL CAPABILITY

COMPETENCE DEVELOPMENT

SUCCESSION PLANNING HELPING EMPLOYEES PREPARE THEMSELVES

MENTORING & COACHING
FLUKE.
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2. Future-proofing by INVESTING IN TALENT PIPELINE

CROSS-SECTOR

FERTILLIZATION

WORK
COLLABORATIVELY
WITH ACADEMIA

INHOUSE
TRAINING

USE RETIREES

FLUKE.

———— Reliability



23

3. Future-proofing by STRATEGIC OUTSOURCING & PARTNERSHIP

FOCUS ON STRATEGIC PARTNERSHIP
CORE SERVICES FOR NON-CORE SERVICES
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4. Future-proofing through KNOWLEDGE AND INFORMATION MANAGEMENT

GOOD
INFORMATION
SYSTEMS & PRACTICES

GOOD KNOWLEDGE
MANAGEMENT SYSTEMS
& PRACTICES
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5. Future-proofing through INNOVATIVE CAREER PATHS

LATERAL GROWTH SPECIAL PROJECTS &
MOVEMENTS ASSIGNMENTS
RECOGNITION FOR EXPERTISE LEARNING
& FINANCIAL PROMOTION PROGRAMS

FLUKE.
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6. Future-proofing through MANAGEMENT DEVELOPMENT AND COMMITMENT

LEADERSHIP & MANAGERIAL COMPETENCES

=

TECHNICAL COMPETENCES

|@ MANAGEMENT ACCOUNTABILITY
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7. Future-proofing by BUILDING A CULTURE OF ENGAGEMENT

REWARDS & RECOGNITION

LEADERSHIP BEHAVIORS
& STORYTELLING

MANAGEMENT ACCOUNTABILITY
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8. Future-proofing by REVAMPING HIRING PRACTICES
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Future-proofing Against Talent Flight — Individual Leaders Strategies

) DEMONSTRATE POSITIVE VALUES
@ COACH AND MENTOR EMPLOYEES
} UNDERSTAND YOUR ROLE

o2
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ACTIVELY ENGAGE YOUR TEAMS

HIRE FOR ATTITUDE &
COMPETENCE

PEOPLE LEADERSHIP IS NOT
FOR EVERYONE




QUESTIONS?
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Suzane Greeman, asa-cMa/OE, CAMA, CAMP, CMRP
Principal Asset Management Advisor
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Asset Management Solutions

www.greemanassetmanagement.com
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. enquiries@greemanassetmanagement.co FLUKE.
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Next webinar July 7: Visualizing reliability maintenance data

L IR X

Using business intelligence tools to achieve reliability maintenance goals:
Practical advice on how to get started

Sometimes the RCA experts need to do an RCA on themselves. There are many reasons why
maintenance and reliability teams can feel stuck in place and getting a big picture view of
what’s (really) going on can be one way to identify root cause. Business intelligence tools such
as Power Bl and Tableau can assemble data points from a variety of operations information
sources to illustrate what’s working and what’s not.

In this webinar, Nicole Rochelle, Bl Developer at Monogram Foods, demonstrates results from
using Power Bl for reliability maintenance, defuses the challenges, and offers practical advice
for getting started.
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To learn more about Fluke Reliability and our Webinar Series

(XX 3§

SURVEY

Please provide feedback on
this webinar by responding
to our survey. Do you want a
Certificate of Attendance?

32

40

WEBINAR SERIES

Visit this page to learn more about
our Webinar Series:
https://www.accelix.com/communi

ty/best-practice-webinars/

o

DEMO

Visit Accelix.com for a free demo of
our Connected Reliability
Framework.
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